
 

I really appreciated the connections I 

was able to make to different people 

in groups across AVR. As scientists, 

we're always looking for the next big 

thing, you know, the next step beyond 

the work we're doing. What x10 has 

provided is a set of tools that we can 

use to actually enhance that process. 



X10 was very interesting, especially 

from the aspects of how your brain 

works, and the concept of developing 

software and apps to to assist you with 

the whole multiplying your ideas by 10. 

I've already started using x10 thinking 

with my team, to look at small ideas 

that can have the biggest impact. 



 

My work involves the study of water and how it 
moves across the landscape. After rainfall it 
goes from a rivulet to a stream to a river, and 
often the water ends up in the same place at 
the end. I guess my thinking patterns were the 
same. Every time I approach something, I 
tended to follow the same pattern in thinking 
and each time I did that it was becoming more 
and more ingrained and entrenched so my 
thought rivers were getting deeper and deeper 
if you like. And I tended to often end up in the 
same place. For me, the 10 times training has 
really given me the tools and the practice with 
others to escape - to break out of that pattern. 



 

The x10 thinking tools provide me with 
a valuable prompt to step back and 
think past that CVS and look for the 
better way. In particular, the GBB is an 
easy, enjoyable and fun way to get into 
that thinking. We've had really positive 
feedback from people in our team, It 
was a joy, to be part of AVR x10 and to 
get to meet lots of different people. 
So thank you very much. It's much 
appreciated.  



 
In one session it got quite exciting 
when we had the x10 idea of a new AVR 
spinout company that can actually 
provide skilled labour to AVR, and 
maybe even others, that have the right 
science skills. So, in that startup we 
can deploy these skills when needed. 
AVR can then have an arrangement 
with a fleet-footed smaller company 
that’s associated with AVR but not 
having the same weighty governance. 



 

Here’s my Diploma of Lateral Thinking 
from School of Thinking. I’m very 
proud of that. The x10 semester gave 
me a unique opportunity to understand 
more of my colleagues whom I only get 
to work with on a topic by topic basis. 
For myself, I started to understand 
how binary my thinking was. By using 
the x10 thinking tools, I’m also 
directing my thinking around a lateral 
set of choices, the lateral way of doing 
things.  



 

I've been a research scientist for many 
years and my thinking methods have 
been a very ad hoc process - not 
formalised but inconsistent. x10 
thinking gives a process and a formula 
that lets you use your brain in a more 
powerful way, in everyday life and 
work life. I could use it with my son in 
the building industry who comes home 
often exasperated because his industry 
is a very tough world to live in. I've 
often felt I can't really help him. But 
we've now got some tools to help him 
work through his day, month and year. 



 

First of all, I’d like to thank German 
f o r g i v i n g me t h i s wonde r fu l 
opportunity to do this course. I feel it's 
a once in a lifetime opportunity to 
share these valuable ideas on this 
‘lateral thinking’. I’ve improved my 
thinking not only at work but also in 
my day to day life. I now know how to 
change a situation to a BVS applying 
the 10 list and the GBB. I enjoy being 
in check rather than staying in 
uncheck. This itself is a big addition to 
my personality. I'm sure now I'm a 
wombat of lateral thinking.  



 

Masterclass #07 on ‘memes’ and ‘idea 
replicators’ showed me the importance 
of simple project titles that can travel. 
It’s always struck me that scientists 
often describe their work in long and 
complicated titles. When trying to 
engage other stakeholders we need to 
translate our project into something 
that resonates and can easily be 
remembered. One of our projects that 
had a 9-word title I've finally got down 
to 3 words: Greenhouse in Agriculture. 



 
What a great work! As I have a 
scientific background I felt I already 
used my brain in that way. But no, I’m 
surprised there is more - a new toolkit 
- and really mind opening for me. You 
talked about escape, so I'm calling it an 
Escape Kit; to escape from my usual 
thinking into a different type of 
thinking. That story you gave about the 
teenage girl, I’ll now use when my kids 
become teenagers so they've got an 
Escape Kit as well. Awesome. Awesome.  



 

Look, there's my certificate. These 

thinking tools help me be more 

inclusive of all perspectives and make 

much better decisions. I think these 

tools also show the power of what 

collective genius can achieve. I've 

enjoyed every class and I'm really 

thankful for the opportunity German 

created for me to participate in this. 



I can see how AVR x10 is going to be 
critical in how we take things forward. 
This struck home in the last couple of 
weeks, particularly when we got to the 
the DVR (Dollarisation. Value. Return.) 
How do we truly value the projects we 
undertake? When we're told: that’s 
expensive. We can't afford that. Can 
you can you make it smaller? Can you 
do less? Then maybe a DVR can show 
the real value you're getting from it. 
Why you should be going with what 
we're proposing. Let’s show the impact 
for the industry or the company. 



 

It's been a fantastic educational 
program, thoroughly enjoyed it. And 
thanks to German for the initiative and 
Cynthia for herding us all. For me, it's 
value was being able to have dedicated 
so much time to thinking about 
thinking in a scientific way. And you've 
heard, from my AVS colleagues, the 
enthusiasm and the commitment and 
the fun they've been having deploying 
these tools - as the commercialization 
arm - in ways which we may deliver to 
market with an x10 impact. 



 

Thanks, Michael. The 10 weeks has been 
tremendous. I had also found myself stuck in a 
fixed style of thinking. To experience the other 
ways that people look at problems has been 
really useful for me. I really like the GBB 
because I often get bogged down in the 
negatives of a problem. Now, just being able to 
quickly list the Bads and then move on to those 
Good and Better ones is a BVS. When my 12 yo 
son comes home from school with his problems 
it’s easy just to offer the solution. Now I sit 
down with him and say: here’s a strategy we 
can go through together (and we do a GBB). So 
that in the coming years he won't need me and 
he’ll be able to do a GBB himself. 



 

It's abundantly obvious when you think 
about it but seldom do we ever achieve 
anything of significance completely on 
our own. So I think the lingering value 
for me for this x10 thinking course will 
be combining the uncheck2check switch 
with cvs2bvs to build alliances that are 
owned by the group. Along the way, we 
are going to find out the FTI (Fire That 
I d e a ) t o b e a r e a l l y u s e f u l 
breakthrough from past business 
mindsets that are holding us back. 



 

The connections with people from a lot of 
different areas of AVR was a big benefit. 
And the other good thing for me was 
occasionally I feel I'm a bit junior in 
discussions and I don't really want to 
contribute ideas because it might be the 
wrong answer. Now I can contribute 
because it might not be the best idea, but 
we can always come up with a better view. 
That's great. That's such a big one. We 
really appreciate you telling us about 
that. Every, every, every brain is 
important. And it's so great that you can 
create space for yourself with these tools. 
It's awesome.  



 

I’ve enjoyed the time to really think 
about the way I was thinking and now 
how I wasn't always actually “thinking". 
I’ve really enjoyed hearing how others 
in the class have found value in x10. 
I’ve been talking with others in my 
team to think a little differently than 
they would have by using FTI, GBB and 
10lists. One outcome is a change by a 
conference organising committee to 
now run a COVID-postponed conference 
online, and to look past the challenges 
this brings and to focus on the 
opportunities this has now provided. 



 
What I really liked about the course was the 
way it was implemented. Hearing about the 
tools each week and then hearing my 
colleagues stories about how they 've 
implemented both in their work life and in 
their personal life. For example, with the EFU 
(Escape From Uncheck), when I heard the 
stories about people doing different things to 
escape from uncheck I realized I may be selling 
myself short because I wasn't available to all 
the opportunities out there. Now I consider 
myself a much more open person taking things 
a little step further and opening up all those 
x10 possibilities. It’s just from that little one 
sentence - escape from uncheck - that's 
transformed me because something so simple 
can bring about so many opportunities. 



 

Thank you German and Tracy for 
nominating me for the x10 masterclasses. I 
think I never would have had the 
confidence to initiate something like 
#BigCrop. It came about when everyone 
was just throwing their ideas up and I 
thought, wow, what are we missing out on 
by not capturing this so I'm firing the idea 
that I don't do that because it's terrifying. 
I think people do know a lot more about it 
than I do. And so we just started to learn 
how to better understand what the client 
wants and what people want. 



 

When you look in the news - good 
stories and bad stories - you can see 
there could be always a better view of 
the situation. One of those stories dear 
to me was in 2009 when Richmond 
were losers. Then we got a guy who 
said: I gotta get us out of debt. I gotta 
get us up to 70,000 members. I want us 
to have three premierships in 10 years. 
That was x10 and he's actually done it! 
Go Tigers! 



 

The first thinking course I've ever 
attended has definitely given me a 
whole new perspective on a thinking 
process - from logical thinking to 
lateral thinking. Also, using different 
software for our ‘necktop computer’ 
was something very interesting that I 
liked. It was a very rare opportunity to 
cherish in this lockdown situation. I 
never thought I’d have an opportunity 
to earn a diploma by attending a 
virtual class. It was such a plus to have 
my colleagues and to have my manager, 
and his manager and his manager, too.  



 

The value, for me, has been this great 
opportunity to practice breaking away 
from our own well-trodden thought 
patterns. In addition, the opportunity 
to collaborate with the group by 
exploring the uses of various mental 
tools, both in my life and my work, and 
then hearing the shared ways that 
we’re all finding to apply them. It has 
been just so valuable. An examined life 
is a good life. Thank you Michael 
German, Cynthia and everybody who 
contributed. 



I am a molecular biologist and from my 
viewpoint x10 was rendering explicit 
processes that have long been 
employed implicitly. The most useful 
thing was the opportunity to engage 
with colleagues, as many others have 
noted, particularly from the 43 ideas 
list that was generated by the wider 
community. For me and a few others it 
was regenerative agriculture and it was 
nice to get something started on that 
particular field. Thanks very much. 



I'm very grateful to German for giving 
me this terrific opportunity. It was 
very interesting to hear the other 
participants’ testimonies and exchange 
views in the groups. This helped truly 
demonstrate the potency of these x10 
tools. My favourite ones are the GBB 
and FTI. But I'm also activating the 
uncheck2check communication switch 
now, to further develop my career. So 
thank you Michael for a truly 
memorable and positive experience. It 
was a real privilege. 



I would like to thank Michael for his 
knowledge and his energy. That was 
fantastic. German for the foresight of 
bringing this forward and Cynthia, for all 
the organizing. I certainly feel like I've got 
the building blocks for x10 now. That's 
great. But I still feel like I've got my 
learner's permit on. So that's a bit bit of a 
challenge going forward. But I guess even 
as late as this afternoon, I got to use it on 
a national phone call where we we're 
trying to update our water strategy. I 
suggested doing a GBB and we found it 
really useful to go forward. Thanks to all. 
Let’s x10 the future! 



The best thing for me over the last 10 
weeks was understanding the need to 
make that conscious effort to look for 
alternatives. Switching my mindset. It's 
easy to just always do things the way 
you have in the past. Again, just thank 
you, it's led to further conversations 
with other colleagues that I wouldn't 
normally have had. I really enjoyed 
l o o k i n g f o r w a r d t o T h u r s d a y 
afternoons.  



I really enjoy thinking about thinking and 
learning to learn. But it's usually as a 
solo pursuit. The challenge for me in this 
environment was taking that to the 
group level. I found the onl ine 
env i r onment r ea l l y much more 
comfortable than I would have in a 
room, which was great. I really found 
the uncheck to check valuable. So thank 
you, Michael. Thank you, German. And 
thank you, CC for the x10 experience. 



I would also like to thank Michael for his leadership 
in designing and running the AVR x10 thinking 
program and the weekly masterclasses. He’s showed 
us that thinking is fun to do in a professional way. 
And it's also fun because it includes collaboration 
with colleagues in a different way from the usual 
one. And that insight came across from many of the 
reflections that we've just heard from the 
graduates. I've been so pleased to see these 
elements of working together, across AVR and AVS, 
that will make delivering our important work even 
more enjoyable on into the future. These x10 
thinking lessons challenged us to use our brains 
differently, to think differently, and to make the 
practice of x10 thinking become second nature. 
Thank you all for your wonderful contributions and 
have a lovely rest of the day and a good evening. 
Bye for now.


